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Bournemouth University’s Strategy for 
Widening Access and Participation 2006 – 2012 

(Revised October 2006) 
 

 

Background and Context 

 

Bournemouth University’s Strategy for Widening Access and Participation (2004 – 2010), has 
been reviewed and updated to respond to the University’s new Corporate Plan (2006 – 2012). 

The review proposes amendments that need to be made to the existing strategy (which has been 
in place since 2001) in response to the changing context of Higher Education and the University’s 

proposed direction. 
 

Bournemouth University’s Access and Widening Participation Policy in 2001 aspired to;  

“Cut across and permeate all activities within the institution in that it is embedded within the 
culture and practices of the University” (B.U. 7.11.01). 

The Policy sought to;  
“draw together, build upon and extend aspects of the University’s vision, mission and value 

statements set out in the Strategic Plans (2001 – 2006) and in the supporting policy papers for 

Learning and Teaching; Equality and Diversity; Human Resources and Regional Policy; and 
policies relating to Business Relations and Enterprise; to Research, to Community and  

Partnerships.” (B.U. 7.11.01) 
 

 
Review 

 

The nine major components of the Access and Widening Participation Strategy and Policy in 2001 
were demonstrated in the University's strategic goals and strategic targets in the following ways: 

 
Students and Learning 

• Broadening the diversity of the student population through increasing participation from 

lower socio-economic groups (IIIM, IV, V); encouraging ethnic diversity, mature learner and 

disabled learner participation by targeting low participation neighbourhoods in the region and 
by targeting partnership with Excellence in Cities, Excellence Challenge and Education Action 

Zone areas and by providing more flexible provision. 
 

• Raising aspirations, improving admissions and progression rates, and maximising the 

potential of learners from under represented groups through providing accessible and 
appropriate information, advice, guidance and support. 

 

Research 
• Improvements in baseline data, data collection, data analysis and dissemination to academic 

and administrative staff in order to report on and track access, wider participation and 

progression rates more effectively. 
• Through developing an evidence base for access and widening participation activity at 

Bournemouth. 

• Through publishing and disseminating good practice in access and widening participation. 

 

Business Relations and Enterprise 
• Development of a credit rated comprehensive short course programme linked to the 

University’s CPD programme at undergraduate and postgraduate levels. 

• Develop external funding and additional resources for collaborative ventures in support of 

Social Enterprise, particularly in rural areas. 
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Community and Partnership 

• Collaborative development with partners to raise aspirations, improve access and extend 

learning opportunities in the sub region and region. 
• Increase community participation in the University through the development of a range of 

activities with Schools, Post -16 providers, Employers and Community Organisations. 

• Develop Mentoring Schemes and Bursaries to support widening participation activity. 

 
The policy and work programme was reviewed in 2004 to take account of progress towards 

objectives and to take account of regional and national developments, (Aimhigher; Access 

Agreements requiring approval by Office of Fair Access and HEFCE Strategic Plan). 
 

A revised Strategy and work plan for Access and Widening Participation was approved in 2004 
which focussed on; 

“Building capacity and capability which complements the Aimhigher Programme and continues to 

build successful progression in HE.” (B.U. 25.8.04) 
 

The revised Strategy comprised the following strands of activity in 2004:- 
• To strengthen collaboration and sub-regional capability to raise aspirations and build HE 

through continued investment in partner provision; through flexible delivery and part-time 

provision; through outreach programmes for progression; and accreditation of work-based 

learning.  
 

• To build a coherent and proactive information and guidance service which reflects 

Bournemouth University’s commitment to Lifelong Learning. (From enquiry – through to 
admissions, progression and completion) and which takes account of an increasingly diverse 

HE population. The development of a ‘Helpline’ and an integrated ‘Signposting Service’ or 
‘one stop shop’ will be an important aspect of developing coherence and synergy in the sub-

region for potential and actual learners. 

 
• To maintain a Staff Development programme for Access and WP, which complements 

partner’s provision and Aimhigher activity. Further development of outreach staff 

development activity in schools, Connexions Service, Community organisations and with 
Employers as well as with HE/FE staff. 

 

• To ensure that Marketing and Communications activity reflects an increasingly diverse 

student population and develop targeted activity for WP through Publications and Website 
refinement. 

 
In 2003/2004 the University unified the Regional Partnerships Unit with the Office of Lifelong 

Learning to reflect the increased interdependency between collaborative provision and improved 
access and widening participation. The resultant team, Partnerships, Access and Community 

Engagement (PACE) continues to provide the locus of responsibility for achieving coherence, co-

ordination and collaboration across the University’s diverse range of activities for improved 
access; increased retention and widening participation. PACE will work through partnerships with 

academic schools and support services, institutions and organisations to further the University’s 
strategic objectives and targets between 2004-2010. 

 

As the University’s developing Strategic Plan (2006-2012) is further developed, the organisation 
and management of Partnership provision will be subject to on-going review to ensure effective 

integration with the developing plans of the Schools. 
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Bournemouth University’s New Corporate Plan (2006 – 2012) 

 
The new Corporate Plan takes account of; 

“The University’s traditions and accomplishments, and seeks to provide direction and a 

framework for transformational change by 2012 to meet the current and future challenges for 
Higher Education”. 

 
Revised values acknowledge the University’s history and provide a foundation on which to build 

the vision and strategic plans. 
“We are a University geared to the professions with a passionate commitment to academic 
excellence and student-centred and relevant higher education delivered in a financially robust 
and sustainable manner. We value creativity, innovation, partnership and enterprise, have an 
attitude that is friendly, professional, inclusive and supportive, and while committed to our 

region, have an outlook that is truly global”. (Corporate Plan, B.U. June 2006). 
 

Bournemouth University will embrace diversity and equality, and embed them into all aspects of 

the working and learning environments of its staff and students. All staff at Bournemouth 
University will have a responsibility to promote good practice with regard to diversity and equality 

(4.12. Corporate Plan, June 2006). 
 

The University aspires to be;  
“The University of choice for students in our region… modest growth in HEFCE funded 

undergraduate numbers concentrated on FD’s at partner FE institutions… significant growth in 

five overlapping student groups (i) Postgraduate Masters (ii) International (iii) CPD (iv) PhD and 
(v) Part-time (undergraduate and postgraduate)… 

Progression of students from FE to HE and into FE (FD’s) will be an important feature of 
Bournemouth University’s widening access strategy… Building on strengthened partnerships (with 

FE and with the public and private sectors)... Bournemouth University remains committed to 

admitting students from all sections of society who would benefit from the programmes offered… 
Bournemouth University, working in partnership with FE Colleges in the region, to identify and 

recruit students who may not have followed a traditional route to Higher Education, but also can 
be identified as having the academic ability to succeed on the University’s programmes... In 

addition, the University will provide financial support to students who would otherwise be unable 

to take up an offer of a place at the University on the grounds of financial hardship. Although 
inclusivity is of importance to the institution it will not be used to differentiate Bournemouth 

University”.  
(Section 5. Education and Widening Access. 5.1 – 5.11 Corporate Plan. BU. June 2006). 

 
Review of Existing Access Agreement and Milestones (2006 – 2010)  

It is clear that close scrutiny of the Access Statement and associated work programme 2007 – 

2010 is necessary to ensure synergy with the University’s developing Strategic Plan 2007-2012. 
 

Monitoring Against Milestones 2006-2012 

  Action 

1. Recruitment from State Schools/Colleges Unchanged 

2. Socio-Economic class of students Unchanged 

3. Strengthen partnerships and sub regional capability for HE through 
collaboration 

Unchanged 

4. Build progression for under represented sectors Re-written 

5. Integrate/inform and embed Widening Participation policies and 
practice into institutional mainstream, educational institutionalising, 

policy and planning 

Re-written 

6. Improvement in base-line data, data collection and data analysis Re-written 
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BOURNEMOUTH UNIVERSITY  
ACCESS AGREEMENT (REVISED 2006 – 2012)  
 

1. Introduction  
 
Bournemouth University has a new Corporate Plan (2006 – 2012) which reiterates a commitment to growth 

in local provision to strengthen access for non-traditional students who have the potential to succeed in 
Higher Education, and significantly enhance their employment opportunities. 

 
Bournemouth University’s Widening Access and Participation Strategy is embedded within its vision, mission 

and value statements in the strategic plan 2006 - 2012. It draws together and builds upon aspects of the 
University’s Equal Opportunities Strategy, Learning & Teaching Strategy, Human Resources Strategy, 

Regional Strategy and strategies in relation to quality, partnerships and services to business and the 
community.  

 
The rationale for the strengthening of the widening access and participation strategy and action plan is 

based upon the University’s commitment to “admit students from all sections of society who would benefit 

from Higher Education. In partnership with FE Colleges in the region we will identify and recruit students 
who may not have followed a traditional route to higher education but who can be identified as having the 

academic ability to succeed on the University’s programmes.  In addition, we will provide financial support 
to students who would otherwise be unable to take up an offer of a place at the University on the grounds 

of financial hardship. Although inclusivity is of great importance to us it will not be used to differentiate 
Bournemouth University” (BU Corporate Plan 06.06).  

 
The University will work with partners to further develop regional feeder routes to Higher Education. 

Working with education providers and employers priority areas for outreach activity will be determined to 
include; work with progression from Schools and FE Colleges and progression from Professional and 

Community Learning. These are set out in Section 2 and in Section D (Monitoring against Milestones 2006 – 
2012).  

 
In addition to the above, valid data on deprivation and identified rural, market and coastal areas for 

prioritised work is being utilised from Local Authorities, The Rural Renaissance Partnership, the Regional 
Development Agency and the Strategic Partnerships in the sub-region.  

 

 

2. Monitoring and Evaluation  

Bournemouth University is committed to Access and Widening Participation and to monitoring progress 
towards these targets.  

 
Progress is monitored and reported regularly through the University’s Senior Management Team and 

through the Learning and Teaching Committee to Senate. An annual report on Access and Widening 

Participation is produced and disseminated across the institution to inform planning and revise activity plans 
as appropriate; this will continue to be an important aspect of the Access Agreement.  

 
More detailed monitoring and evaluation of milestones can be seen under Section D.4 of this agreement.  
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A. Fee Limits  
 
Proposed Fee Levels for the 2007/08 academic year and subsequently  
 

For the 2007-2008 academic year the University will charge a standard fee of £3070 for all Bournemouth 
University campus-based Home/EU full-time or sandwich, undergraduate honours degree programmes that 

fall within the scope of variable fees.  
 

The fee for the sandwich year of all Bournemouth University campus-based Home/EU sandwich degree 
programmes for the 2007-2008 academic years will be £515.  

Fees for Bournemouth University programmes running at Partner Institutions for the 2007-2008 academic 
years will be as follows :  

 
Mode A – A standard fee of £3070 for all Bournemouth University partner-based Home/EU full-time or 

sandwich, undergraduate programmes that fall within the scope of variable fees, with all students receiving 
a Partnerships Bursary of £500 regardless of means and eligible for consideration for a Bournemouth 

University Bursary (see below). This will be applicable to the following partner institutions:  
Salisbury College  

Weymouth College  

University Centre Yeovil  
Kingston Maurward College  

Bournemouth & Poole College  
 

Mode B – A standard fee of £2055 for all Bournemouth University partner-based Home/EU full-time or 
sandwich, undergraduate programmes that fall within the scope of variable fees, with all students eligible 

for consideration for a Bournemouth University Bursary (see below) with no Partnership Bursaries. Students 
subject to the Mode B fee will not be eligible to receive the minimum standard bursaries (c.f. C1 below). 

This will be applicable to the following partner institution:  
Bridgwater College  

 
Mode C – A standard fee of £3070 for all Bournemouth University partner-based Home/EU full-time or 

sandwich, undergraduate programmes that fall within the scope of variable fees, with all students eligible 
for consideration for a Bournemouth University Bursary (see below) with no Partnership Bursaries. This will 

be applicable to the following partner institution:  
Anglo-European College of Chiropractic.  

 

Please note that the fee chargeable for each mode above, post 2007-2008, will be subject to annual 
adjustment to reflect the inflationary increase applied annually by parliament to fees, grants and loans. 

 
 

B. Fees, Bursaries & Scholarships Policy for 2007/08 and subsequently  
 

The University policy in relation to fees, scholarships and bursaries is clear and transparent and demonstrate 
equality of treatment within each mode of attendance and programme level.  

 
The University is committed to offering value for money throughout the range of services provided to 

students.  
 

Unless otherwise specified in the offer of a place to the student, normally there will be no extra charges for: 

• Activities that all students on any particular programme are required to undertake to achieve their 
award e.g. going on field trips, etc;  

• Most specialist equipment that all students on a particular programme are required to acquire 
e.g. laboratory coats etc.  

 
The University’s Fees Board sets all fees, and the criteria for the award of scholarships and bursaries, 

annually and normally 18 months in advance of them coming into effect.  
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Bursaries are available to Home/EU students only and will be used to encourage widening access to, and 

participation in, Higher Education and to support students from disadvantaged backgrounds. Bursaries may 
also be used to promote/encourage recruitment to particular programmes. Bursaries are normally awarded 

for the duration of eligible students’ programme of study.  
 

Scholarships are also available to Home/EU students to reward academic and vocational merit and are, in 
addition, available to students who have demonstrated outstanding achievements in the area of sports, 

music and citizenship. Scholarships are normally awarded on an annual basis but will be automatically 
renewed if the appropriate merit criteria are met in each year of eligible students’ programme of study.  

 
Non-EU students are subject to separate funding and Scholarship arrangements. 

 
The university operates a separate Scholarship scheme for Bournemouth University graduates enrolling on 

subsequent programmes at the University, as well as a scheme providing discounts for up-front payment of 
the full annual fee. The Fees Board agrees the detail of these schemes annually and normally 18 months in 

advance of them coming into effect.  
 

The Fees Board may also approve such other incentives, as they deem appropriate.  
 

 

C. Bursaries and Other Financial Support for Students  
 

Financial Information  
 

 06/07 07/08 08/09 09/10 10/11 

Total Estimate additional fee income (£000)  3,500  7,200  9,000  14,200  14,200  

Estimated additional bursary expenditure (£000)  950  1,900  2,430  3,800  3,800  

Estimated additional outreach expenditure (£000)  100  100  200  200  200  

Exceptional Costs assoc with access agreement e.g. 

administration costs (£000) 

50  50  50  50  50  

 
As partnership bursaries are non-means tested for the purposes of our financial breakdown we could only 

count the proportion of income that will benefit low-income or other under-represented groups under the 
agreement. This is an estimate based upon the current student profile of FE partners.  

 
 

C.1 Bournemouth University Minimum Standard Bursaries  
 
1. Bournemouth University pays minimum standard bursaries to eligible students with effect from the 

academic year 2006-07.  
 

2. Eligible students are those paying a fee level greater than the level of the Higher Education Maintenance 
Grant set by the government on an annual basis and whose family income is assessed at or below the 

specified annual threshold.  For 2007-08 the minimum standard bursary is up to £305.  Currently, and for 
the avoidance of doubt, students on courses where the standard fee charged is as set out in Mode B, as 

defined in Section A, are not eligible for minimum standard bursaries. 
 

3. Students eligible for the minimum standard bursary are entitled, automatically, to the full Bournemouth 
University Bursary of £1,000.  

 
4. Minimum standard bursaries are payable on enrolment. 
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C.2 Bournemouth University Bursaries  
 
1. The University pays means-tested Bournemouth University Bursaries with effect from the academic year 

2006-2007.  
  

2. All UK- or EU-domiciled full-time undergraduate students paying a tuition fee that, after the start of the 

2007-2008 academic year, includes a “top-up” element determined by the University may apply for a 
Bournemouth University Bursary. For the avoidance of doubt this includes students at Partner Institutions 

(listed in section A above) enrolled on Bournemouth University programmes.  
 

3. Information regarding Bournemouth University Bursaries is available on the University web site and is 
also sent to students with their offer letter. The web site will also provide access to a ready-reckoner to help 

applicants/students check their probable eligibility.  
 

4. The Bournemouth University Bursary is up to £1,000 in any one year. All students described in paragraph 
C2.2 are eligible to apply. The Bursary is means-tested and to be eligible students must normally have 

completed a Local Education Authority assessment. Separate, but similar, arrangements apply for students 
who come from the EU but not England.  

 
5. A bursary is normally paid for each year of a student’s course, excluding any sandwich year, but students 

will be asked to confirm, each year, that their circumstances have not materially changed.  
 

6. Providing that a student is continuing to actively participate in the programme of study, the bursary is 
normally paid in two equal instalments, the first on the first working day of December and the second on 

the first working day of the summer term. Normally no award is paid in a sandwich year on the assumption 

that students are in paid employment.  
  

7. Applications for Bursaries may be made during the course of an academic year but any award may be 
reduced pro-rata to the length of the remainder of the academic year.  

 
8. Students with means-tested family incomes between the minimum and maximum amounts specified for 

the calculation of non-repayable maintenance grant will be eligible for a proportion of the Bournemouth 
University Bursary. The proportion payable is the same proportion of the full maintenance grant for which 

the student is eligible.  For example a student eligible to receive a non-repayable maintenance grant of 
£2025 in 2006 (75% of the maintenance grant of £2700) will be eligible to receive 75% of the Bournemouth 

Bursary, i.e. £750.  
  

9. Eligibility to receive Bournemouth University Bursaries is not affected by any other loan, grant, 
scholarship or bursary received by a student from any source.  

 
10. Bournemouth University Bursaries are awarded by the University’s Scholarships & Bursaries Board.  

 

 

C.3 Bournemouth University Partnership Bursaries  
 
1. Bournemouth University pays Bournemouth University Partnership Bursaries with effect from the 

academic year 2006-2007.  
  

2. The amount of the Bournemouth University Partnership Bursary is £500 per annum for those institutions 

using the Mode A fee structure as detailed under proposed fee levels in Section A. For the avoidance of 
doubt, no Bournemouth University Partnership Bursary is payable to students subject to other fee 

structures. 
 

3. A partnership bursary is normally paid for each year of a student’s course, excluding any sandwich year, 
but students will be asked to confirm, each year, that their circumstances have not materially changed.  

 



 

Bournemouth Univeristy 30.11.06 approved 20.12.06.doc 
 9 

4. Providing that a student is continuing to actively participate in the programme of study, the Bournemouth 

University Partnership Bursary is normally paid in two instalments, the first on the first working day of 
December and the second on the first working day of the summer term.  

  
5. Eligibility to receive a Bournemouth University Partnership Bursary is not affected by any other loan, 

grant, scholarship or bursary received by a student from any source.  
 

6. Students eligible to receive a Bournemouth University Partnership Bursary are eligible to apply for a 
Bournemouth University Bursary in addition to the Partnership Bursary.  Such students may also be eligible 

for the minimum standard bursary (c.f. C1 above). 
 

The University’s Scholarships & Bursaries Board awards Bournemouth University Partnership Bursaries. 

 
 
D.1 Outreach activities (Revised October 2006) 
 

The University is committed to building on changing institutional practice and the complementary 
programmes developed through the allocation of Widening Access and Improving Retention funds and its 

engagement in the Aimhigher programme. The University has developed an outreach strategy that is set out 

below:  
 

Aims:  
For the period 2006-2012 it is envisaged that the focus for outreach activity will build on successful 

programmes such as: Partnerships for Progression; Aimhigher, and the South West Lifelong Learning 
Network. Focus on widening access and participation for specific target groups currently under-represented 

in HE. These are defined as:  
 • Those from lower socio-economic groups and manual backgrounds  

 • Those on F.E routes and in priority sectors of employment  
 • First generation HE entrants  

 • Those young people who have been looked after in the care of local authority  
 

Objectives:  
The Corporate Plan states that Bournemouth will be “A University geared to the professions with a 

passionate commitment to academic excellence and student-centred and relevant higher education 
delivered in a financially robust and sustainable manner. We value creativity, innovation, partnership and 

enterprise, have an attitude that is friendly, professional, inclusive and supportive, and while committed to 

our region, have an outlook that is truly global”, this aspiration will underpin three strands of outreach 
activity in the following ways:  

 
i)  To strengthen partnerships and build sub-regional progression and capability in HE through 

collaboration with:  
 • Schools and FE colleges  

 • Careers Services (Connexions; Local Authorities; College Careers Adviser)  
� Professional organisations and Community Learning Providers 

 • Employers and work-based learning providers (Public and Private Sectors) 
 • Learning and Skills Councils, Sector Skills Councils and Alliances  

 • HEI’s and FEC’s in the Region  
 

These activities will be focused on raising motivation and aspirations for HE and raising achievement and 
potential to study HE. This will be pursued in partnership with the above and through working with key 

influencers to reinforce the activity’s aims. 
 

ii)  To develop and build progression for those under-represented in HE and in sectors prioritised 
regionally and nationally through:  

 

• Developing Information, Advice Guidance and Support Services to promote progression  
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• Development of progression routes through appropriate short courses, bridging and transition 

programmes and Summer Schools for those on programmes (in particular those undertaking   
GCSE’s and Apprenticeships) with potential to succeed in Higher Education. 

 
iii)  To integrate and embed widening access and participation policies and practice into mainstream 

educational thinking and planning, through:  

 
• Links with local Strategic Partnerships  

• Links with Life Learning Networks and Aimhigher initiatives  

• Report on progress across institution and partnerships  

• Report annually within sub-region and region  

 
Resources likely to be allocated to support access measures and out reach activity*  

 

  % 

Total funds from top up fees  £14,200k  

Student support  £3,800k  27  

Outreach activity  £200k  1.4  

 

*This funding reflects the forecast position by year 4 of the Access Agreement  
 

 

D.2 Information on student support  
 

The full range of available student support will be made accessible to students and prospective students 
in a variety of mediums, including the prospectus, website, specific documentation (e.g. the University 

publication “Money to Help you Study”), through professional Services and Academic Schools.  
The University’s fees policy clearly demonstrates our commitment to informing students up front about 

all the costs included in the variable fee for the length of their programme and the University will 
ensure that this information is communicated to students before the start of the programme. This 

communication will include information on likely annual rises in line with RPI and the minimum level of 
bursary and will also provide details of the appropriate appeals process.  
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D.3 Milestones to 2012 
 
 

HESA Data on BU Performance Indicators 
(FT UG new entrants)
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D.4 Monitoring against Milestones 2006 - 2012  

The monitoring process will involve tracking activity against agreed objectives, deliverables, timescales and Developing Strategic Plans. The activity will be 
reviewed in line with the University’s Strategic Plan.  

a. Recruitment from State Schools/Colleges  
Baseline Data Yr 1 

2006/2007 
Yr 2 
2007/2008 

Yr 3 
2008/2009 

Yr 4 
2009/2010 

Yr 5 
2010/2011 

According to DfES (2003:8) 
recruitment from the above 

category has shown a 
steady year on year 
increase. Based on 2002/3 

HESA data the University 
has achieved 93% 

Review performance against 
sector benchmarks and 

alongside review of 
University strategic aims. 
Also in line with recruitment 

reaction to introduction of 
top up fees 

Performance to be 
reviewed alongside 

updated University 
strategic targets and 
informed by sector 

benchmark data 

Performance to be 
reviewed alongside 

updated University 
strategic targets and 
informed by sector 

benchmark data 

Performance to be 
reviewed alongside 

updated University 
strategic targets and 
informed by sector 

benchmark data 

Performance to be 
reviewed alongside 

updated University 
strategic targets and 
informed by sector 

benchmark data 

 

b. Socio – Economic Class of Students  
Baseline Data  Yr 1  

2006/2007  
Yr 2  

2007/2008  
Yr 3  

2008/2009  
Yr 4  

2009/2010  
Yr 5  

2010/2011  

Based upon evidence  

Bournemouth University 
commits itself by 2012 to at 

least match regional norms 
in respect of recruitment of 

students from under-
represented groups ( lower 

socio-economic group IIM, 
IV and V) of 28% 

Review performance against 

sector benchmarks for 2012 
recruitment of students from 

under-represented groups 

Performance to be 

reviewed alongside 
updated University 

strategic targets and 
informed by sector 

benchmark data.  
Review impact of top 

up fees and increased 
investment in bursary 
and scholarship 

opportunities 

Performance to be 

reviewed alongside 
updated University 

strategic targets and 
informed by sector 

benchmark data.  
Review impact of top  

up fees and increased 
investment in bursary 
and scholarship 

opportunities 

Performance to be 

reviewed alongside 
updated University 

strategic targets and 
informed by sector 

benchmark data.  
Review impact of top 

 up fees and increased 
investment in bursary 
and scholarship 

opportunities 

Performance to be 

reviewed alongside 
updated University 

strategic targets and 
informed by sector 

benchmark data.  
Review impact of top 

 up fees and 
increased investment 
in bursary and 

scholarship 
opportunities 

Based upon evidence the 
strategic plan for 

Bournemouth University 
commits itself by 2012 to at 
least match regional norms 
in respect of recruitment of 

students from low 
participation 

neighbourhoods of 13%  

Review performance against 
sector benchmarks for 

recruitment of students from 
low participation 
neighbourhoods 

Reviewed alongside 
updated University 

strategic targets and 
informed by sector 
benchmark data.  
Review impact of top 

up fees and increased 
investment in bursary 

and scholarship 
opportunities  

Reviewed alongside 
updated University 

strategic targets and 
informed by sector 
benchmark data.  
Review impact of top 

up fees and increased 
investment in bursary 

and scholarship 
opportunities  

Reviewed alongside 
updated University 

strategic targets and 
informed by sector 
benchmark data.  
Review impact of top 

up fees and increased 
investment in bursary 

and scholarship 
opportunities  

Reviewed alongside 
updated University 

strategic targets and 
informed by sector 
benchmark data.  
Review impact of top 

up fees and 
increased investment 

in bursary and 
scholarship 

opportunities  
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c. Build progression for under-represented sectors, prioritizing regionally and nationally in line with developing Strategic Plan 

Baseline Data  Yr 1  
2006/2007  

Yr 2  
2007/2008  

Yr 3  
2008/2009  

Yr 4  
2009/2010  

Yr 5  
2010/2011  

Map IAG provision and services for 
learners in sub-region and report  
 

Consult and identify groups in line 
with sector benchmarks and 
developing Strategic Plan  
 

• Reporting mechanism 
established with South West 
Lifelong Learning Network  

 
Establishment of regional strategy  
with  
• South West Regional 

Development Agency  
 
Programme of University based 

Summer Schools  
Progression rates from 72.2% in 
2001 to 100% in 2004  

 
Increased opportunities for flexible 
study 

Agree progression framework 
across sub region concentrating 
on;-  

Rural areas of non-participation in 
the sub-region  
First generation HE Entrants  
Designated post code areas in the 

sub-region with high levels of 
non-participation; deprivation; 
social exclusion  

 
Community organizations/ not for 
profit sector 
 

Employment services, Employers 
and Career/Connexions Service  
 
Progression partners to be 

identified 
 

Develop appropriate 
bridging course, 
preparation to study, 

transition programmes and 
Summer Schools  

Deliver Programmes 
as appropriate for 
learners in each 

year  

Deliver Programmes 
as appropriate for 
learners in each 

year  

Deliver Programmes 
as appropriate for 
learners in each 

year  
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d. Integrate/inform and embed widening access and participation policies and practice into institutional mainstream education thinking, 

policy and planning  
Baseline Data  Yr 1  

2006/2007  

Yr 2  

2007/2008  

Yr 3  

2008/2009  

Yr 4  

2009/2010  

Yr 5  

2010/2011  

Current activity  

Development of PACE ( Partnerships, Access 
and Community Education) to provide the 
locus of responsibility for achieving coherence, 
co-ordination and collaboration across the 

University for improving access, increasing 
retention and widening participation to further 

the University’s revised strategic objectives 

and targets between 2006 - 2012  
Development of Academic roles for WP within 
the Academic Schools  

Building upon current 

activity and revisit University 
strategic targets against the 
Strategic Plan and sector 
benchmarks  

• Socio economic groups 
IIM, IV & V  

 

• Young people with 

disability  
 

• First generation HE 

Entrants  

Further develop and 

report annually as 
part of the normal 
University business 
planning process on 

outcomes against 
objectives set within 

the sub-region and 

region 

Further develop and 

report annually as 
part of the normal 
University business 
planning process on 

outcomes against 
objectives set within 

the sub-region and 

region  

Further develop and 

report annually as 
part of the normal 
University business 
planning process on 

outcomes against 
objectives set within 

the sub-region and 

region  

Further develop and 

report annually as 
part of the normal 
University business 
planning process on 

outcomes against 
objectives set within 

the sub-region and 

region  

Integrate the Life Long Learning Advisory 

Committee with the Learning and Teaching 

Committee and report on activity. 

Organisation of the following  
• Taster Days  

• ACE days  

• Workshops and Community Events  
• Open Days  

• Outreach and Events at Partner Colleges  

• Voluntary Sector Training Days  
• Careers Advisors Development Days  
• Teachers Development Days  

• Employers Events  

• Flexible Learning and Part-time 
 programmes of study 

• Development of continuing Professional 
 Development Framework  
• To provide University wide flexible 

 learning opportunities for Undergraduate 
 and postgraduate, mature, part-time 

 learners.  
• Programme of  appropriate  Summer 

 Schools and preparation to study 

 programmes for progression to HE 

Maintain a staff 

development programme for 
Access and WP, which 
complements partners 

provision, Aim higher activity 
and SWLLN activity 
 
Further development of 

outreach staff development 
activity in Schools. 
Connexions Service, 
Community organisations 

and Employers  
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e. Improvement in baseline data, data collection and data analysis 
Baseline Data Yr 1 

2006/2007 
Yr 2 

2007/2008 
Yr 3 

2008/2009 
Yr 4 

2009/2010 
Yr 5 

20010/20011 

Development of the 
University’s ability to monitor 
and evaluate progress against 
Strategic Plan and sector 
benchmarks. 
 
Improve baseline data 

including 
• Information Guidance and 

Support 
• Student Records 

• Student retention and 
progression 

• Return to study rates 
• Graduation rate 

• Award rates 

• Level of performance 
between WP an non-WP 
groups and the effect of 
institutional strategies 

• Student satisfaction 
• Employability data 

Review effectiveness to 
fulfil data requirements 
and to inform 
performance against 
statistical objectives 
and the developing 
Strategic Plan 

Review effectiveness to 
fulfil data requirements 
and to inform 
performance against 
statistical objectives and 
the developing Strategic 
Plan 

Review effectiveness to 
fulfil data requirements 
and to inform 
performance against 
statistical objectives and 
the developing Strategic 
Plan 

Review effectiveness to 
fulfil data requirements 
and to inform 
performance against 
statistical objectives and 
the developing Strategic 
Plan 

Review effectiveness to 
fulfil data requirements 
and to inform 
performance against 
statistical objectives and 
the developing Strategic 
Plan 

 

 


